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Eugene is ranked 6th in the nation for most bike thefts according to the Kryptonite Bike Lock Company.
This is an amazing statistic considering that Eugene is the only city on that list that is not a heavily
populated metropolitan area. When we took the class poll during our presentation, almost half of the
class have had a bike stolen while living in Eugene, so this is a very prevalent issue in the community.
We were even surprised by the significant number of bike thefts.

Why is Eugene so high on this list and how can we stop the rapid increase
of bike theft? Many of these stolen bikes are sold in other cities or scrap
mettle for what is becoming a very profitable business at the expense of
the Eugene bike owners. Last year in Eugene, over 830 bikes were stolen.
And of those 830 only 4% or 33 bikes were found and returned to their
owners.

Initially our group was not sure which direction we wanted to go with our project, but we knew that we
wanted to do something crime related in Eugene. We were fortunate enough to meet with Tim Schuck,
the Crime Analysis Unit Supervisor over at the Eugene Police Department. He informed us about the
huge bike theft problem all over Eugene and was wondering if we could use our data mining knowledge
to help. The Eugene Police Department just did not have enough time to look at and decipher all of this
data to predict and track bike thefts. This week, we are presenting our findings to the Eugene Police
Department to offer them some actionable solutions.

Tim reiterated the point that jail space is a huge problem in Eugene. So, if the police catch a bike thief,
he/she is usually out on the streets again in a few hours. If we can curtail the thefts and stop them from
happening in the first place, the lack of jail space will not be a problem.
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Tim gave us the bike theft data in Eugene from 2007-2012 so we could extract patterns and make
predictions about future bike thefts. The tools that we used to accomplish this were data cleaning,
multiple linear regression, data visualization, and we created a scatter plot map to get familiar with the
data.

Data Exploration:
We went to the Eugene Police Department to meet with Crime Analysis Unit Supervisor Tim Schuck. He
provided us with data for bike theft in Eugene over the past 5 years (2007-2012).
In order to better understand the data, some simple definitions of terms need to be explained.
With theft, there are 3 levels:
•

Theft I is greater than $1000 dollars

•

Theft II is less than $1000 dollars, but greater than $100

•

Theft III is less than $100 dollars

From this knowledge, we can create a rough estimate of the cost of the bikes the thieves are targeting.
These ranges are large, however the prices are just an estimate from the owner.
Split time: it is the median time between when the victim last saw their stolen bike and when they noticed
it missing.

● Example: Sheila locks up her bike outside her dorm after returning from the library at 9 PM. The
next day when she goes to class at 9 AM, she goes to her bike and notices it is gone. She calls the
police to file a report. The split time would be 2 AM.

● Now this does not necessarily mean that the crime happened at this exact time, but it
gives a good estimate and the police know it happened when it was dark and probably
when most people were in bed.

● If the split time is over 24 hours, the EPD discards this value because it is extremely inaccurate
and therefore useless.
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Cleaning the Data:
When our group first received the data from the Eugene Police Department, it needed to be cleaned.
Initially, the date and time were in the same cell. We separated the values using the “Text to Columns”
feature in the Data tab of Excel. This allowed us to create a column for the date and time. From here, this
allowed us to create columns for the day of week, represented with the numbers 1 through 7 starting with
Monday. We also created columns for Month, Day, and Year.

Relevant Variables:
To gain a clearer picture of our information, we needed to break our data down into just the relevant data
to what we were trying to explore. We trimmed out the variables which were irrelevant for that specific
analysis that we were running.
Some examples of useless variables include:
·

Incident Address & Zip Code – we opted to use the more accurate X and Y GPS coordinates

when plotting the bike thefts.
·

Premise – This provides a description of the area (parking lot / sidewalk / Apartment Complex /

College).

Then we determined many useful variables that helped us in our model formation. Some examples of this
include:

● Geographic Areas – shown as X & Y coordinates to plug into a map.
○ We used this data to map the points on top of a map of Eugene.
● Beat Areas – Eugene is split into 6 “beats” of varying populations and sizes.
● Split Time – This time from bike last seen to realized stolen.
● Charge Type – which gives us a range of dollar bike value.
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● We created dummy variables for the Day of Week, Month, Beat Area, Holiday, and Home
Football Game.

Summarizing the Data:
Once we had cleaned the data, we created a summary table that counted the number of bike thefts on each
day of the year over the five-year span and a breakdown of how many bike thefts occurred in each beat.
Also, we created columns with the day of week, represented by a 1 through 7, starting with Monday.
Additionally, we created columns to see if that day was a national holiday or a home football game, to see
if any correlations can be drawn from those instances. These columns contained a binary response, so 0 if
it was not a holiday or home football game and 1 if it was.

After this, we used the X & Y coordinates and plotted them on top of the beat map of Eugene. This
allowed us to see where different clusters lie on the map.
We determined using Multiple Linear Regression the day of week and locations which have the highest
occurrences of bike theft. Our results were visually confirmed on the scatter plot map shown below.

It is clear that the highest areas of bike
theft occur in Beat 3, which is the
campus area of Eugene. This makes
sense because there is a huge
population of bike riders and therefore
opportunities for bike thieves.
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Model Development, Estimation, Interpretation
The model we choose to use is multiple linear regressions (MLR). The reason why we are using MLR is
because we want to predict where and when a bike theft will occur. We wanted to try other models with
our data set but it wasn’t possible. Other models we tried using were logistics regression and
classification/regression trees (CART). We thought we could use multiple models to have a similar
outcome as our question but we were wrong. After running our data through these models we had high pvalues and our outputs did not make any sense. After using these models we decided to stick with MLR
because it helped answer our question better than other models. The variables we used were: days of the
weeks, months, beats, home football games, and holidays.

As explained previously before we ran our data through our models we had to clean, sort, and sum our
data. After that we needed to create dummy variables so days of the week and months would represent
Monday through Sunday and January through December. Next we partition our data and ran our data
through the MLR with best subset and a detail report. Selecting best subset would allow us to eliminate
useless variables and a detail report would help us find which model would have the lowest error rate.
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Full Model Equation-# of Crimes(x)=Constant Term+1(x)+2(x)+3(x)+4(x)+5(x)+Day of
week_1(x)+…..+week_6(x)+month_1(x)+…..+month_11(x)+Holiday(0/1)+Home Football Game (0/1)

With the model above we are able to predict where a bike theft will occur in each beat, the day of the
week and which month it’ll occur, also if more thefts will occur during home football games and holidays.
If we used the full model and not eliminate useless variables there will be problems. Over fitting occurs if
the model is too complex or there are too many parameters. If we use the full model the model will have
poor predictive performance. Looking at the full model there are variables with a p-value that is close to 1.
Having a p-value that is close to or over 1 means that it is a useless variable and should be taken out of
the model. For example the variable Month_4 has a p-value of 0.97. Having useless variables left in our
model would just hinder our predictive performance.

By choosing the best model using Mallow’s Cp, AIC, BIC, RIC, we can eliminate useless variables. For
Mallow’s Cp we simply find the smallest number in the best subset table to find the best model chosen by
Mallow’s Cp. With AIC, BIC, and RIC we had to use a formula to find the smallest number and see
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which model would be best. The best model chosen by Mallow’s Cp and AIC is the model with 10
coefficients.

The reason we didn’t use BIC and RIC because it was a little too aggressive. We didn’t want to eliminate
too many variables. For example if we decided to use BIC and RIC to choose our model we wouldn’t
have Day of Week_3 in our model, and we would like to include what day a bike theft would occur.

Refine Model by Mallow’s Cp, AIC-# of crimes(x) =Constant term+1(x)+….+5(x)+Day of
Week_3(x)+Month_7(x)+Month_8(x)+Month_9(x)

The refine model does not have either holiday or a home football game. However the model including
home football game has a Cp of 2.9255 vs. 2.7228. Also AIC doesn’t differ much between the two
models. The AIC model with home football game is 16.0750 vs. 16.0602. The different is roughly .015.
So if needed, predicting bike thefts during a football game using this model would work also.

As mention before our model can predict how many bikes are stolen in any given day, month, and beat.
For example on a Wednesday in the month of September on UO campus how many bikes are stolen in a
day?
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Using our model - # of crimes(x) =Constant term+1(x)+….+5(x)+Day of Week_3(x)
+Month_7(x)+Month_8(x)+Month_9(x)

# of crimes(x) =0.02799895+.98206335+0.11191696+0.2925837=1.41

According to our model on a Wednesday in the month of September on UO campus roughly 1.41 bikes
will be stolen in a given day.

Model Validation
Full Model-MAPE=0.08864 RMSE=0.26931
Best Model- MAPE=0.07938 RMSE=0.25948

As shown above the best model has the lowest MAPE and RMSE. Meaning it’ll be the preferred model to
use when finding when bike thefts will occur. Something to know is that the full model has a relatively
similar MAPE and RMSE compared to the best model. They only differ by 0.00926 for MAPE and
0.00983 for RMSE. There isn’t all that much of a different between the full model and best model in
terms of error rate.

Conclusion
Based on these models that we created, we think that we have come up with actionable data and
suggestions for the police department to use. The data mining tools that we used helped us wean out
important data to better understand it as a whole.

We initially struggled with the data because there was so much of it and we could not come up with any
actionable suggestions or solutions. However, after analyzing the data, we concluded that there are
patterns to the bike thefts around the city and that some thefts can be prevented if there is some indication
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as to when and where they happen. If the police use this data to form their patrol patterns, many of these
thefts will not happen and the Eugene bike theft problem will decrease dramatically.

Prevention is key when trying to reduce bike theft in Eugene. Due to the overcrowding in local jails, most
criminals are released the same day because bike theft does not carry the same weight as for example, a
criminal who hurts people. If we can create a culture of prevention among the police and bike riders, then
the criminals will become discouraged when opportunities diminish. Eventually, this will reduce bike
theft in the most concentrated areas and make Eugene a safer place to ride a bike.

